MINUTES ? )
Snow Library Board of Trustees Meeting May 9, 2012 Lf /(({e

Call to Order:
A quorum was established and the meeting was called to order at 7:00 p.m. by Barbara Natale. The

meeting was held in the Trustees’ Room at Snow Library.

Meeting Attendance:

o Trustees present: Megan Fates, Helen Felton, Sue Lederhouse, Barbara Natale, Barbara O’ Connor
and Sandra Rhodes.

o Library Staff members present: Director, Mary Reuland and Principal Clerk, Anita Firmin.

o Others present for regular monthly Library Trustees Meeting: Friends of Snow Library
Representative, Carol Courneen.

o Absent: Trustee Tim Traub, Student Representative Alexandra Malloy and Selectman Liaison Sue
Christie.

Approval of minutes:
e The minutes, of the Trustees Meeting held April 10, 2012, were reviewed. A motion was made and

seconded to “approve the minutes as presented”. The motion carried with a vote 6(Y )-0(N)-
0(A)

Trustee Chair Report

o Barbara Natale spoke of a discussion with members of the OCP and their appreciation of all the Library
has done and the volume of events that take place at the Library.

e Natale also mentioned Tim Traub’s letter (which is included as part of the Town Meeting Report) was
impressive, as well as the HK Cummings pictures which were included as part of the report.

Student Representative Report
e None.

Financial Report:
Sandra Rhodes presented the March 2012 Monthly Report (copy attached):

o Depletion Accounts: Salaries included 5 weeks of payroll. Operating Expenses included payments of
$3k for books and materials, $1k for electricity, $1k for supplies and $3k for repairs and maintenance.
Friends-Museum Passes included $475 for the Museum of Fine Arts in Boston.

o Revolving Accounts: State Aid reflected a payment of $2k for an online database. Contributions/Gifts
reflected $3k spent on books and materials and $1k for video games. The Kline Foundation included
payments of $427.63 for Legos in the Children’s Area.

e A motion was made and seconded “to accept the Financial Report as presented”. The motion
carried with a vote 6-0-0.



Library Director's Report:

Director Mary Reuland reviewed the May 2012 report (copy attached) and the following were discussed:

e Brotherton Grant: Director has a meeting with Dr. Brotherton next Thursday. All events are
scheduled except for one week.

e Meeting Room Requests: Discussion was held concerning a Poetry Slam being held at the
Library and an advertisement which stated a $20 entrance fee. Director has spoken with the
organizer of the event and the advertising will be changed to ‘free and open to the public’. A
discussion was held regarding the wording of ‘Sold Out’, which implies that a fee was charged to
attend. The wording ‘Course is Full’ would be more appropriate to convey that Library courses are
free and open to all. The Library Meeting Room Policy states that all events are free and open to the
public. Adding the wording of ‘No Fee can be Charged’ to the Meeting Room Policy Request Form
was discussed.

e Front Doors: The Charter at Town Meeting approved funding to fix the front doors. Since the
Library would be closed for a couple of days while the work is completed, the bidding process should
include wording that work must be completed by Oct 1.

e Summer Children’s Programs: A few changes will be made to summer children’s programs. A
Pajama story time will be held on Wednesday nights at 6:30. Story time and craft will be held on
Thursdays and an additional program will be held on Tuesday nights. Morning programs have had
low attendance, so a shift to evening programs for the summer will be made.

o Facility Advisory Committee: A new committee will start up in June and members will be voted
on during the June Board Meeting.

A motion was made and seconded "to accept the Director's Report as presented”. The motion
carried with a vote 6-0-0.

Report of Friends' Representative:
o Friends' Representative, Carol Courneen reported on the following matters:

e Friends have taped a PSA (public service announcement) segment on Channel 17, Town Video site.
This is a 30 second looping PSA with includes multiple non-profits. This will be up dated every 3
months with a new version.

e Matthew Pearl, the author of “The Technologist”, has been selected as the speaker for the Friends
Book and Author Luncheon which will take place on Thursday, May 24th at the Jailhouse
Restaurant in Orleans.

o TFriends is looking for donated space to store books for the Book Sale.

Other Reports:
Craine Gallery Committee:
¢ Megan Fates updated the Trustees on the efforts of the Craine Gallery Committee:
e The Craine Gallery Committee has received applications from 2 interested parties for the open
positions on the Committee.
e The Committee will advertise the open positions on the Library website.

e Next meeting of the Craine Gallery Committee will be held on May 16, 2012.

Old Business:
o None.



New Business:
None.

Public Comment:
e None.

Adjournment:
e A Motion was made and seconded “to adjourn the meeting” at 8:02 p.m. The motion carried
with a vote of 6-0-0.

Respectfully submitted, Anita Firmin, Principal Clerk, Snow Library

APPROVED BY THE SNOW LIBRARY BOARD OF TRUSTEES ON JUNE 12, 2012.




Snow Library
BOARD OF TRUSTEES MEETING

SN O W | Wednesc;ag(,) May 9, 2012
Librar VU p.m.
Cé?m&;gmny Trustee Room, Snow Library
AGENDA

= CALL TO ORDER
= APPROVAL OF MINUTES FROM THE APRIL 10, 2012, TRUSTEES MEETING
» TRUSTEE CHAIR’S REPORT
= REPORT OF STUDENT REPRESENTATIVE
=  FINANCIAL REPORT
= LIBRARY DIRECTOR’S REPORT
= REPORT OF FRIENDS’ REPRESENTATIVE

=  OTHER REPORTS
= MARION CRAINE GALLERY COMMITTEE

* OLD BUSINESS
= NEWwW BUSINESS
» PuBLIC COMMENT

*= ADJOURNMENT

Next Trustee Meeting: Tuesday, June 12, 2012, 7:00 p.m.

Upcoming Friends’ Meetings: Thursday, May 17, 2012, 2:00 p.m. [Trustee Rep. — Sandra Rhodes]
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May 2012
Director’'s Report
Personnel
Maureen Whalen has resigned as Library Assistant and the job has been advertised on the town
website. Applications closed on May 4™ and the position should be filled by the third week of May.
Lucy Miller is now a substitute Library Assistant. Lucy has been a page here and the page job is
currently advertised on the town website.

State aid payment
The final check of the State Aid to Public Libraries is being made this month and Snow Library
wil! receive $ 4,109.23. The total received for this year will be $8,081.28

Building

Exterior repairs on the front have improved the appearance of the building. The work will
probably have to be done again next spring since the columns were only patched and painted, not
replaced with fiberglass columns. The power washing should be in the maintenance budget for each
year.

The replacement of the front door will go to bid again if the transfer of funds is approved at
Town Meeting. Funds were transferred from heating repairs to provide enough funds to get the door
replaced.

April at a glance
See attached chart for comparative stats. April of 2012 had an average of 514 people per day
with a circulation average of 501.

Meeting Room

Lower Cape Outreach has incorrectly advertised that a program here on May 22 will be $20 for
general admission unless someone has purchased a Week of Hope button. Director did speak with the
individual who submitted the request and was told that the publicity had been corrected so that it
would just state Free. However the publicity still shows a $20 admission fee.

Each instance of a group putting a dollar amount on anything related to functions in the library
furthers the impression that the library meeting room is available for fund-raising and commercial
solicitations. Discussion requested.

Summer@Snow program
Schedule of events is included. Last year, Trustees introduced the speakers and it would be
good to do that again this year. Each Trustee selected one event to introduce.

Facilities Advisory Committee

See attached sheet for charge to the Committee and members of Committee at this time.
Once Trustees approve the charge and members, Director will schedule meeting. Director would like to
have first meeting in June.

Friends request to use parking lot in August



AVERAGE DAILY CIRCULATION & PEOPLE COUNT STATISTICS
April 2012-2008
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Circulation = People Count

Month Average Average

April-12 501 514

April-11 503 482

April-10 524 468

April-09 563 481

April-08 538 433




2012 Summer@Snow

Wednesday, July 11
Cape Cod Symphony Classical Quartet.

Wednesday, July 18
The story of Coast Guard Boat 36500: The Pendleton Rescue of 1952 and the 2010 restoration
of the 36500.

Wednesday, July 25
Hyannis Sound A Cappella Group.

Wednesday, August 1
Mitchell Zuckoff, author of Lost in Shangri-La: A True Story of Survival, Adventure and the Most

Incredible Rescue Mission of World War I,

Wednesday, August 8
Anne LeClaire, author of The Lavender Hour and Entering Normal.

Wednesday, August 15
Andre Dubus Ill, author of Townie and House of Sand and Fog.

Wednesday, August 22



Facilities Advisory Committee

Charge:
Review Planning Study and Options for Change 2009 report
identify 3-5 options which are feasible to pursue in the next 5-10 years
Identify community partners
Develop time frame for selected options

Members:
Barbara Natale, Trustee
Barbara O’Connor, Trustee
David Lytle, resident and member of Orleans Community Partnership
Portia Caloura, resident and parent of children in Orleans Elementary School
Holly Trevisan, current v-p of Friends of Snow
Robert Singer, past Trustee and past President of Friends of Snow

Others ....
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